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HEMORANDUM FOR: Executive Direcior-Compiroller
SUBJECT: Report of ADP Committee

REFERENCE: Action Memorandum A-~444, dated
28 March 1965

i. Thisg memorandum presents the Executive Director-
Comptroller with my views on the Report of the Automatic
Data Processing (ADP) Committee convened by the Executive
Director-Comntroller to review Agency programs and plans for
ADP, It further presents a recommendation for sction, That
reconmendation is found in paragraph 8,

2. It is my opinion that the Report of the ADP
Committee is not responsive to the direction given by the
Executive Director-Comptroller., Action Memorandum A-444
established, ip paragraph 3, = minimum of five issues to
which the COnaittea should addrzss itself, The reading of
this Report indicates to me that the Commitiee has not given
consideration, and therefore has not beer responsive, to the
following three issues:

2. Projection of probable Agency automatic
data processing needs over the next five years in
the Iight of anticipated intelligence programs and
ADP equipment advances;

b, Identification of possible alternative
Agency actions and their coste with respect to
projected needs; and

¢. Discussion of waye and means to achieve
further economies in the use of the Agency’s ADP
assets,
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3. 1In a8 wmore geoneral sense it ism my further congidered
apinion that the Committee failed to identify the probiem for
wiich they wers convened and therefore have failed in their
sgsignment. It is clear to me that the issue was to take a
eritical and penetrating look at Agency progress io date in
properly organizing and posturing itself to accompligh the
most effective and economicoal use of automatic data processiug
equipment. Having performed this study, the Committee was
then expected to give advice and guidance to seaioy Agency
managenent @5 to how best to proceed im this most significant
field. 1o lieu of accepting and responding to that challenge,
I find the following type of language in the Report:

a. ", . . the Committe was unable to obtain
ungqualified acceptance of a premise that the
preservation of the status quoc represents a con~
dition or a set of conditions which should or should
aot continue indefinitely to be tolsrated.' (Confer
pages 31 and 32,)

b. “The Committee notes, however, that the
validity of settling on any one course ig auspect
because criteria to measure effectivenegs of
nmission sccomplishment and security comsiderations
in balarce ageinst cost of one or another of the
several possible altermatives have not baen
ent:biin?eﬁ to everyone's gatisfaction.” (Confer
page 32,

Having expressed ihemselves in the ambiguous rhetoric qguoted
above, the Committes then recommends major reorganizational
changes, not designed to solve the prodlem but, in essence,
te further study it.

4. The definition of the issue, am I interpret it, is
not one of tremendous philosophtical challenge. The courses
of action avallable, to be responsive to your directive, are
either to enhance the concept of centralization or to retreat
to a situation of stetus guo ante. ®hile in effect the
Agency today has some Eidgii'EI"Eheeretical centralization,
the responsidilities apd authorities of the Office of
Computer Services are at best ambiguous and weak, Accordingly,
the Agency owes it to itself to adopt a clear and forthright
policy on centralization concerning ADP or abolish the
concept.
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5, As the Deputy Director for Science and Technology,
I somewhat share the parochial views expressed by the other
Directorates which, in the main, stand for Directorate-cwned
and operated computer centers. Like any line commander, 1
like to have under my control the totality of apsets essen-
tial to the discharge of my responsibilities. Further, with
OCS located within this Directorate, I am given responsi-
bilities of an Agency-wide nature and, to the degree that
this exiets, I must concern myself with extra-Directorate
matters., My primary meed in the field of computerization is
for a scientific and arithmetic computation capability.

6. The above having been said, I feel 1t incumbent unon
we to crystaliize the true issue. This crystallization is
2dmirably performed in the dissent to the ADP Committee
Beport, rendered, with my knowledge and approval, b 1%::::::::1 25X1
the DD/SLT representative on the Committee. [ | as 25X1
evidenced by his dissent, has thoroughly read and understood
the challenge given the Committee by ycu. He has presented
argumentation of an ilmwpressive, persuasive, and logical nature
which I find dAifficult, as a senior Agency officer, to dis-
miss. V¥hile the Committee Report itself speaks of 111~
defined igsues and general considerations, which allowed the
Committee to come to no specific conclusions or recouwmen-~
datiaas,l | has clearly and precisely presented the
facts of the matter to Agency management. In effect, he
asks the question as to whether the Agency can afford any
other course except centralization and his facts clearly
state that there is no other acceptable alternative,.

7. 1 should like to offer one other observation. The
Committee presents for your consideration five recommen-
dations, Three of them pertain to the establishment of the
position of “"Assistant for Dats Processing'' having a direct
reporting relatiomship to the DCI. I would submit for your
consideration that such a position, in the perscn of the
Asgistant Director for Computer Services, today exiata., All
that is necessary to accomplish the impact of the first
three Committee recommendations is a strong charter and an
Agency will to stand behind the provisions of that charter,

I find no quarrel with recommendation 4 and, as for recommen—
dation 5, I agree with the obvious exception that there is no
need to create the Assistant for Data Processing in the
Director's office.
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8. It is my recommsndation that you not gendorse the
ADP Copmittee Report, that| |dissent be accepted
as the bamis for an Agency policy In computer centralization,
and that sn appropriate Agency regulation so be issued, the
implementation of vhich will be & responsibility of the
Asgigtant Director for Computer Bervices,

— Depuly DirGoeLer
for
Science and Technology
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